
SMALL	BUSINESS	SYSTEMS	&	OPERATIONS

PROPOSAL	—	RESTAURANT	LAUNCH

Restaurant	Opening	&	Launch
Buildout
A	complete	operations	system	so	your	opening	runs	on	a	plan,	not	on	memory.
Built	for	owners	getting	ready	to	open	and	feeling	everything	happen	at	once.

PROJECT	TYPE

Restaurant	Opening	&
Launch	Systems

BEST	FOR

Restaurants	opening	or
relaunching	in	the	next
30–90	days

TIMELINE

Built	in	phases
alongside	your	opening
timeline

INVESTMENT

$3,000	–	$10,000,
scoped	to	what	you
need

WHERE	YOU	ARE	RIGHT	NOW

Everything	Is	Happening	at	Once
Opening	a	restaurant	means	hiring,	training,	vendors,	menus,	and	a	hundred	small	decisions	landing	on	the	same
desk	at	the	same	time.	Most	of	what	makes	opening	week	succeed	or	fail	never	gets	written	down.	It	lives	in	your
head,	in	text	threads,	and	in	whatever	you	remember	to	say	out	loud	to	whoever's	standing	in	front	of	you.

"We're	opening	soon	and	everything	feels	scattered."	That's	not	a	sign	you're	behind.	It's	the
normal	weight	of	opening	a	restaurant	without	a	system	to	carry	it.

WHAT'S	INCLUDED

A	Complete	Launch	System
Opening	roadmap	&	30-day	rollout	plan
Hiring	&	onboarding	plan
Staff	training	system
Opening	&	closing	procedures
Kitchen,	bar	&	service	SOPs
Service	standards	&	guest	experience	guide
Manager	tools	&	accountability	checklists
Vendor	&	contact	organization

WHY	IT	MATTERS

Opening	Week	Runs	on	a	Plan
When	the	systems	are	written	down	before	doors	open,
training	goes	faster,	new	hires	know	what's	expected	on
day	one,	and	you're	not	the	only	person	who	knows	how
the	kitchen,	bar,	and	floor	are	supposed	to	run	together.
The	goal	isn't	paperwork.	It's	an	opening	that	doesn't
depend	entirely	on	you	holding	every	detail	in	your	head
at	once.

INVESTMENT

Scoped	to	What	Your	Opening	Actually	Needs

Core	Launch	Package
Opening	roadmap,	hiring	&	onboarding	plan,	opening/closing	procedures,
and	core	SOPs.

$3,000–$5,000

Full	Launch	&	Training	System
Everything	in	Core,	plus	full	staff	training	system,	service	standards,	and
manager	accountability	tools.

$5,000–$8,000

Complete	Launch	Partnership
Everything	above,	plus	vendor	organization	and	hands-on	support	through
opening	week.

$8,000–$10,000

Ready	to	walk	through	your	opening	plan?
Let's	talk	through	your	timeline	and	scope	this	to	exactly	what	you
need	before	opening	day.
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